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Food Bank Trivia

* How many hours of volunteer
service did we have in 20247

* How many distribution sites do we
currently have?

=\What % of our clients have less
than $100 in savings?




Trivia Answers

Nearly 60% of our
o clients reported having
290,000 hours of volunteer Silicon Valley currently less than $100 in

In 2024. we had over Second Harvest of
has over 900 sites
throughout Santa Clara
and San Mateo counties

service! savings (Aug. 2024

survey).
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State of Second Harvest

Leslie Bacho
Chief Executive Officer
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Our Work at a Glance

§ ¢
Second Harvest sources and s
. . . & D)
distributes groceries through N
about 400 partners and 900 sites o
across Santa Clara and San Mateo ' “.é';"i
counties. All food is free for partners & Tu LS
clients. v, el

We partner with local, state and federal
groups to strengthen programs and
policies that help build a hunger-

free community.
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Our Mission: End hunger in our community

Strategic vision
We will deepen our relationships with local communities to evolve a system of support that equitably meets the immediate need for
food assistance while identifying opportunities to address the root causes of hunger.

Goals

Educate, inspire
and engage our
community to take
action

Transition from crisis Increase our impact by Create a workplace
response to a working more deeply that empowers all of
sustainable way of iIn community us to do our best work
working




Second Harvest’s Organizational Stance

= For over 50 years, Second Harvest has provided
nutritious food to anyone who needs it

= We believe everyone deserves access to food and
stand with our 400+ local partners to serve our
community.

= QOur food distribution sites are inclusive and
welcoming for all —people of every ethnicity, status,
identity and faith are welcome and treated with
dignity and respect.
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People Served

Average people served continues to rise even after most of the pandemic-era impact is behind us
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Profile of Food Collected

Continuing to maximize produce and food rescue while managing purchased food costs

Mixed
16%

Grains
3%

Meat and Other Protein
12%

Produce
59%

Dairy and Eggs
10%

81% donated / 19% purchased 1 ﬁa



‘ Need remains high: We are continuing
to serve 100% more people than we
served pre-pandemic

ngh Level Resources are declining:

° - " 0
Of Need 1S Government fundmg_ (curren.tly 5% of our budg.e.t)
. back to pre-pandemic levels; Federal commodities
Outpacing have declined
= Private funding is just 60% more than pre-

This causes a significant budget deficit that
IS not sustainable. We need financial support
now more than ever to maintain this critical
safety net. . ﬂ;
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We know we can
better serve our
community if we are
working in deep
collaboration
together.
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How We Envision Working Together

Our network has incredible breadth and
depth: We partner with schools, faith-based
organizations, nonprofits, cities, advocacy
coalitions, elected officials, local government,
and many others to support our community.

Together, we can:

» Better understand the unique needs of our
community at the neighborhood level.

» |dentify and advocate for root cause solutions
to hunger beyond food provision.




Policy Principles

Access to nutritious food is a human right.

= Every member of our community should have the nutritious food they need to
thrive.

Policies should be focused on access for all.

» We are committed to examining systems, policies and practices to ensure
they support diversity and provide equity and inclusion for all.

Addressing the root causes of hunger.

= We will explore how we can support root-cause solutions in areas tied to
ending hunger and where our voice can make a difference.

Community voice matters.

= We will support nonpartisan efforts at the local, state and federal levels to
Increase access to voting and encourage voter registration.
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Root Cause Policy Goals

ldentify where we can have impact on
root cause issues that help to end
hunger in our community

= Get educated, work with coalitions, and
support key policies.

= |dentify areas of greatest potential impact
over time.

= Amplify our work on core food issues through
support from other coalition partners and
through deeper community engagement.

= Learn and iterate.

Constraints:

= The Advocacy department is not expected to
grow.

» We need to maximize impact for resources
Invested.




Addressing the Root Causes of Hunger

K I

Affordable Environmental Income and Immigrant
Housing Justice and Safety Net Rights
Sustainability Programs fm

SECOND HARVEST

of SILICON VALLEY



Our Root Cause Approach

Support & Monitor: Monitor issues that
Impact our community & sign on when our
voice can make a difference.

Coalition Work: Collaborative work with
partners and advocacy teams on root cause
issues gl L ST

Net

Ch.amplon:. Engage and lead ., P
on issues directly related to food . + T [ A
&. nutritlon Food Access Food as Support of Community Immigrant

& Food Medicine Food Banks Voice & Access to

Safety Net Voting Rights Safety Net



Immigrant Basic Needs & Immigrant Rights

Second Harvest’s work:

= Second Harvest provides food to everyone who needs it, regardless of identity, and
never asks for immigration status.

= Continue to strive to make our distribution sites safe and welcoming locations for
anyone who needs food.

= Assist mixed-status families in accessing the benefits to which their citizen members
are entitled.

Our Support of our Community in Basic Needs

= Support governmental and community efforts that ensure that all people, regardless of
Immigration status, have access to food, education and other basic needs and support
policies that protect farmworkers.

Protection of Immigrants Already in our Community

= Support efforts to protect our farmworkers and community members without criminal
records from removal from our community.

= Advocate to maintain DACA and stand against family separation f,
20 Ea



Policy Priorities

Rachel Monaco
Senior Manager, Policy and Advocacy

btk
ﬁa

SECOND HARYEST
of SILICON VALLEY



Farm Bill

= Crucial for CalFresh and support
of food banks

» ~82% of the Farm BIll funds key
nutrition programs such as the
Supplemental Nutrition
Assistance Program (SNAP) and
the Emergency Food Assistance
Program (TEFAP), providing
USDA commodities to food
banks

Farm Bill

Other Programs 18%
Other Nutritional Programs 2%

SNAP
80%

m SNAP = Other Programs = Other Nutritional Programs
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CalFresh/SNAP

=\We will advocate for a CalFresh
program which takes a more
accessible approach to
addressing food insecurity. We
will oppose any effort to restrict

eligibility or reduce benefits.
* Increase Benefits
= Expand Eligibility
" [mprove Access
» Protect Choice
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CalFood

CalFood iIs a state-funded

program which enables food om
banks to purchase California- s60m
grown foods. s50M

» CalFood is currently facing a ~$54M-  *°"
statewide drop in funding at the end

TOTAL CALFOOD FUNDING PER FISCAL YEAR, 2022-2026

$62.7 M $62.7 M $62.7 M

Our
Request

$30 M

of June 2025. :fj:
* We use our allocation to purchase . ETH
CUItu ra”y relevant produce’ m|lk, 2022-23 2023-24 2024-25 2025-26

I Baseline Funding [l One-time Funding (Annual Average, since 2022)

eggs and other items hard to source

through usual donation streams. Image from California Association of Food Banks
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Other Policy Priorities

Food4All

» The California Food Assistance Program is a state-funded program that mirrors CalFresh
and supports people who are not eligible for CalFresh under federal rules. We support the
Food4All campaign to expand this program to all low-income immigrants.

School Meals and Summer Nutrition
= Federal Universal School Meals
= California's Universal School Meals Program
= Summer Nutrition

Food Recovery

\/



Jenny Dang
Policy and Community Advocate
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Universal School Meals:
Building on the Momentum

Local:
» Consider school-day schedule adjustments such as Recess before Lunch.
» Ensure kids have enough time to eat their meals.
* Ensure school nutrition staff are paid a livable wage with benefits.

State:

* Protect funding for Universal School Meals.
= Continued funding for increased participation projections and KIT.

Federal:

= Pass a Child Nutrition Reauthorization Bill which includes Free School Meals
for All

* Increase Community Eligibility Provision reimbursement multiplier to make it
more affordable for states to implement.




SUN Bucks

» In 2024, California automatically enrolled nearly 5 Million eligible
children in the SUN Bucks Program

= Each eligible child in a family received one card with $120 to buy
groceries through the months of June, July, August

Total
$120.00




SUN Bucks Policy Priorities

We will continue to monitor the implementation
of SUN Bucks and identify program
Improvements:

= A Universal Benefits Application is planned to

be released to be used when determining
SUN Bucks eligibility

= Continuing our support for efforts to replace
stolen benefits




Challenges to CalFresh & Local Response

Daniel Little

Agency Director
Social Services Agency
Santa Clara County

Nancy Rodriguez

Human Services Manager I

Human Services Agency ﬂa
Y

San Mateo County SECOND HARVEST

of SILICON VALLEY



= What challenges to CalFresh benefits or participation
do you anticipate in this federal administration?

= How Is your County preparing to address
these/communicate changes to participants?

= What resources are in place right now for community
members to receive support?

A
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The Impact of Food
Rescue

Joan Sanborn
Senior Manager of Food Sourcing

s
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Food by Source

Continuing to maximize produce and food rescue while managing purchased food costs

Sources of Food Collected FY24

Food Rescue
18%

Feeding America Choice &
Community Donations
3%

CAFB Farm to Family
52%

Purchased Food
19%

Government Food Support
8%

81% donated / 19% purchased 33 ﬁa



93+ Million

Pounds of Food
Rescued In FY24

2,500+ ~8,500

Olympic Size Swimming Pools of Water Passenger Vehicle Emissions Driven for 1 Year

EEg8s i s ol ol

BAE fom
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@ = 250 Pools > = 1 Thousand Passenger Vehicles



How Second Harvest Rescues Food From Retailers,
Manufacturers, Wholesalers

,.:\

Second Harvest pairs
agencies with retailers,
equips and trains
agencies to do grocery
rescue

4

Agency representative
weighs food and reports
to Second Harvest

Path 1

L 4 6-.
O (@) r

Agency representative
collects food from
store associate

Agency representative
goes to the store

(o)

Agency representative
delivers food to agency

O

O

Second Harvest picks up large,
homogenous loads from
wholesalers, manufacturers, and
retailers

Agency distributes
food to clients

A

Path 2

Food is processed at
Second Harvest
warehouse for inclusion in
agency orders and/or
Agency Shopping.

\

Second Harvest delivers food to
agency or the agency picks up in
the Shopping area of our
warehouse.



SB1383 - Opportunities for Food Recovery

120+
Partner agencies

T

New Partnerships

E/\.=B

740 240+
Food Pickups  Retail Locations

Tier 2 Implementation

* Tier 2 generator donation requirements went into
effect in 2024 (restaurant meals, event centers, etc)

* Providing technical assistance and comprehensive
training materials to our partners detailing how to

recover and safely redistribute these foods
Sustainability

= To support expansion and continuation of Food
Rescue in our region, investment is needed in the
nonprofits recovering the food to distribute to people

In need

N\
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Supporting Food Banks

Tracy Weatherby
Chief Impact Officer

€
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Support Food Access

—> Cities: Evaluate the food access needs of their community and support with
space, funding, and infrastructure. Consider the food bank your partner in
understanding this issue in your community.

—>» Counties: Collaborate with the food bank & our partners to ensure
appropriate access and funding for the food system and charitable food
network. Continue to invest in root cause solutions such as housing, income
protections, and others.

State: Provide ongoing $60M annual investment in CalFood.

Federal:

* Farm Bill: Continue investment in TEFAP; reject restrictions on food
choice, harmful work requirements, and SNAP benefit cuts.

* |[nvest in proven anti-poverty initiatives such as EITC, CTC, WIC, SNP, and
other nutrition programs.

N/
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Y uestions?
SECOND HARVEST

e Thank yow
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